
BRAIN BASED LEADERSHIP 
DEVELOPMENT & COACHING

A neuroscience coaching through 
scientific study of the brain & the rest of 

the nervous system



WHAST IS NEUROSCIENCE COACHING ?

• Neuroscience … A Brain-based coaching is a new approach that
complements and amplifies the principles and practises of coaching
to create yet more powerful, positive and transformational changes
for the coachee.

• Much or all of the science will be invisible to the coachee. But as a
coach, you will be using your deep knowledge of neuroscience at
every step, developing a brain-friendly coaching environment that
will:

• Focus on the thinking

• Help the coachee break out of autopilot

• Encourage new thinking and insight

• Leverage the coachee’s brain’s preference for hardwiring &

• Embed new learning and behaviour

• Brain-based coaching thus facilitates positive change by first
improving the thinking



WHAT MAKES THIS UNIQUE ?

• The key to helping others improve, achieve and succeed, is to help 
them think for themselves. Brain-based coaching is founded on this 
principle.

• 6 fascinating insights about the brain that have helped shape brain-
based coaching as a new approach to thinking, learning, 
development and lasting change.
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i. The brain is a connection machine 

ii. No two brains are alike

iii. The brain hardwires everything it can

iv. Hardwiring drives automatic perceptions

v. It’s practically impossible to deconstruct our hardwiring.

vi. It’s really easy to create new wiring

vii. Emotions determine whether we Remember and how we 

Remember



1. BRAIN – A CONNECTION MACHINE

• With brain-based coaching you will support the

coachee’s in their thinking, helping them to break

themselves out of their own impasses and make

new connections – for themselves.

• Brain-based coaching facilitates a new level of

thinking; one that produces ever-more expansive

connections. These large scale connections are

energising to the brain. As a coach you will

support the coachee to harness this energy and

motivation to get into action on these insights

2. NO TWO BRAINS ARE WIRED THE SAME

• Not only is it a waste of our energy to do the
thinking for others; it’s also a significant obstacle to
that person’s own thinking.

• Brain-based coaching respects the substantial

differences between people’s brains, and thus you

will focus on helping the coachees think things

through for themselves and make their own new

connections.

• It facilitates the thinking, watches for and highlights

a coachee’s insights – and then helps the coachee

run with that energy. And all largely invisible to the

coachee.

BRAIN INSIGHTS



• Brain-based coaching makes positive challenge

of the “faulty” thinking, ensuring that:

• coachee’s internal realities do not lag behind

external reality;

• A coachee’s maps are based only on up-to-

date and relevant experience;

• A coachee’s internal representations do not

omit crucial information.

• Perceiving the world through our own hardwired

filters means we can significantly improve

performance simply by shifting ours and others’

thinking. Brain-based coaching offers this benefit

by helping people break free of their autopilot

• Brain-based coaching leverages the brain’s

preference for hardwiring by deepening

connections around insights, embedding

learning and establishing new habits.

• This is all of great benefit to you, the coachee:

your brain’s hardwiring is far more

dependable and more able to deliver results

than the conscious brain.

4. HARDWIRING DRIVES ITS OWN PERCEPTIONS

3. THE BRAIN HARDWIRES EVERYTHING IT CAN

BRAIN INSIGHTS



5. PRACTICALLY IMPOSSIBLE TO DECONSTRUCT            
BRAINS HARDWIRING

• The neuroscience asserts it’s better

to leave hardwired connections

where they are. So brain-based

coaching transforms performance

and results by maintaining a

focus on solutions and creating

whole new habits, backed-up by

attention.

6.  EASY TO CREATE NEW WIRING IN THE BRAIN

• The brain is an attention economy. As a

Brain-based coach you help hardwire

new behaviours by giving them enough

attention – and of the sort that gives the

new maps increased depth and density.

Brain-based coaching focuses on moving

coachee’s from impasse, to insight, to new

and ingrained behaviour. And quicker than

other forms of self-improvement.

BRAIN INSIGHTS



7. EMOTIONS DETERMINE WHAT & HOW WE 
REMEMBER

• The neuroscience asserts it’s better to leave hardwired

connections where they are. So brain-based coaching

transforms performance and results by maintaining a focus

on solutions and creating whole new habits, backed-up by

attention.

BRAIN INSIGHTS



10 REASONS YOU NEED 
NEUROSCIENCE COACHING
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Creates lasting positive changes 

in a short time when you truly 

understand how the brain works

Achieve personal goals with 

ease by establishing healthy 

attitudes and synergetic actions

Augment the thought process, 

shift their perception and help 

clients think differently 

Develop authentic engagements 

and connections in workplace 

and personal relationships

Master your mental states 

against emotional hijacks with 

greater orientation & control
Fortify your mental aptitude & 

self esteem and not be easily 

swayed by environmental 

conditions
Reap the rewards of wholesome 

relationships and eliminate the 

pain of isolation

Leverage your internal driving 

forces by understanding how 

motivation really works

Heighten your personal 

awareness, improve your self 

acceptance and maximize your 

potential Achieve deeper more meaningful 

conversations by using 3 levels of 

communications & 5 blind spots



Update your knowledge 

bank with the latest 

neuroscience research and 

evidence-based tools. We 

have a strong focus on 

mental health and healthy 

aging.

Answer those difficult 

questions such as "Why are 

women more vulnerable to 

anxiety and depression than 

men?" or "What are the 

genetic versus lifestyle risk 

factors for Alzheimer's 

disease?"

BENEFITS

COACH EDUCATOR

Explore the neuroscience of 

habits and motivation, why 

humans are so resistant to 

change and evidence-

based strategies to help 

your clients achieve their 

goals.

Learn why talking about the 

'lizard brain' may corrode 

your client's sense of 

agency, and how to explain 

the contemporary brain 

science of 'emotion creation' 

instead.

Understand the 

neurobiology of learning, 

risk and reward, and how to 

encourage growth mindset 

(and the pitfalls of doing 

so!).

Explore more difficult 

questions such as, "Can 

working memory be 

improved?" and "Does IQ 

matter in the classroom?"

.

Improves your credibility 

and augments your business

LEADER

Gain a deep understanding 

of how thoughts and 

feelings are entwined in the 

decision-making process 

and how to enable creative 

thinking.

Appreciate why we can't 

scan two CEO's brains and 

tell which is the better 

leader!

THERAPIST



NSBASICTM FRAMEWORK

• This NSBASICTM neuroscience framework can be applied to your 
coaching practice

• You can explain your clients how neuroscience will help them 
achieve sustainable change

• This new framework will give you greater credibility in the 
market-palce

• You will be able to use Neuroscience as means of measuring the 
success of your coaching intervention

• You will receive multiple well-researched, simple, effective  and 
easy-to-use tools that will create lasting change for your clients



NSBASIC TM BENEFITS

A Brain-Based coaching and development program is rooted in 
contemporary neuroscience: the scientific study of the brain and the rest 
of the nervous system. ... Brain-based coaching and development can 
thus be defined as: facilitating positive change by first improving the 
thinking

Seven benefits to learn brain-based coaching, development and 
training!

• 1. Both brains are in the right state for coaching
In coaching we are 100% focused on the client; however ensuring that 
both the coachee and coach are in the optimal state for coaching will 
create an even more successful outcome. Having the knowledge about 
the brain enables this to happen. Your clients in particular love 
utilising the practical strategies to help themselves and their teams to 
motivated, productive and creative.

• 2. Both brains are able to generate critical thinking & insight                                                     
For the most effective coaching to occur, the coach has to ask powerful 
questions to stimulate the client to think critically, create, make 
connections and generate insight. This does not happen by accident. 
The brain-based coach knows how to set up and structure the coaching 
conversation accordingly, so that this is far more likely and as a result, 
lead to a successful and satisfying outcome.

• 3. Pure coaching is different experience to being directive                                                         
The brain-based coaching skills approach reflects what I term, 
transformational coaching: the coach is facilitating the thinking, 
releasing oxytocin to influence new and creative ideas from the client. 

• 4. The art & science of coaching combined                                                                            
Anyone can learn to coach however some students will perhaps have 
existing strengths, such as a love of learning and people that 
predispose them to pick it up more quickly. Brain-based coaching skills 
combine both the art and science of coaching and make it accessible 
for all. 



• 5. Neuroscience is now at the forefront in professional coaching                                     
Advances in technology and social neuroscience has challenged 
what we once thought about human development and now has shed 
light on our understanding of how we best learn, communicate 
and get along in a group, be it at work or at home. NSBASIC™ 
has pioneered a brain-based coaching and development program 
based on the latest neuroscientific findings. 

• 6. Structure makes a positive impact                                                                                         
I supervise and mentor new coaches, many who have trained with 
other coaching training providers around the world. What I 
consistently notice is that they value my knowledge of how to 
structure a coaching conversation, a coaching session and an entire 
coaching engagement – they do not seem to have been taught this 
elsewhere and appreciate the difference that implementing this 
makes to their coaching. Indeed, I have trained many coaches in the 
brain-based coaching skills methodology who initially participated 
in another programme and agree with this unexpected advantage.      
Novelty is important for the brain however certainty and structure 
are also key drivers for peak performance. A brain-based 
coaching format with its reflection on structure and creating the 
right environment for the brain and focus on thinking, gives the 
edge on creating the foundation for delivering a useful and 
significant coaching session.

• 7. It works – GLOBALLY!                                                                                                         
Having trained thousands of professionals on 4 continents 
(hopefully India soon?) I can vouch that brain-based coaching helps 
people from a variety of cultures and countries to achieve their 
goals with a sustainable positive change in thinking, feeling and 
behaviour.

NSBASIC TM BENEFITS



BRAIN BASED LEADERSHIP DEVELOPEMNT & 
COACHING PROGRAM

LEVEL 1

• 12 hrs course spread over 4 

weeks

• Neuroscience Practitioner 

Certificate from WettWorks

Academy, Australia

• ICF CCE’s 

LEVEL 2

• 18 hrs course spread over 6 

weeks

• Neuroscience Leader 

Certificate from WettWorks

Academy Australia 

• ICF CCE’s 

LEVEL 3

• 24 hrs course spread over 8 

weeks

• Applications of the tools

• Neuroscience Master 

Certificate from WettWorks

Academy, Australia

• ICF CCE’s 

• Schedule: Starts Jul 14, 2020

• 4 week course

• 90 minutes sessions; every 

Tuesdays and Thursdays

• Price: ₹ 15000

• ISO APPROVED

• Timeline

• 6 week course, 

• 90 minutes sessions; every 

Tuesdays and Thursdays

• Price: ₹ 25000

• ISO APPROVED

• Timeline

• 6 week course, 

• 90 minutes sessions; every 

Tuesdays and Thursdays

• Price: ₹ 35000

• ISO APPROVED



PROGRAM CURRICULUM

• Neuroscience in the 21st century

• PFV, Hippocampus, Amygdala, 

Basal Ganglia – What are these, 

How to use them and their 

applications to organisations

• Neuroscience & Leadership

• Self applied Neuroscience in 

organisations

• Neuroscience and Leadership 

Development

• Neuroscience training on teams 

and in the organisation

• Leadership Development

• Inhouse coaching & 

development

• Roadmap Change – Designed 

Change Concept (DCC)

LEVEL 1

LEVEL 2

LEVEL 3

• Tools

• LOC, 4 psychological Needs, 

Concept of Self 

• Move Forward Plan

• Tools

• Change Matrix,

• Conversational Dashboard

• T.R.U.S.T intro to IGNITE s/w

• Move Forward Plan

• Tools

• Certification Project

• Move Forward Plan



PROGRAM INSTRUCTORS

Don Hummons
Chief Learning Officer  

WettWorks Academy, Australia

Behavioral Psychologist, 35+ years 
experience coaching leaders in top 

Fortune 100 companies like Google, Dell 
Technologies, Bank of America etc

Iris Hainstock CPC, PCC 

Founder & Coach at Boundless Horizons 

Coaching, Canada

25+ years of experience as a Coach and 
Mentor with a national Canadian corporation

Tanya Nesterenko, MHSc

CEC ACC Certified Executive and 

Communication Coach (CEC-ACC), 

Also Certified in Conversational 

Intelligence®, complimenting as a registered 

Speech Language Pathologist

25+ years of experience as a Coach and 

Mentor with a national Canadian corporation



PROGRAM DETAILS

•COURSE
• 90 minutes sessions; every Tue and Thu morning

• Starts mid-July

• Class size: maximum 20

• Custom classes for a corporate’s employees possible

• Use of an LMS tied to Zoom

• Consulting projects offshoot from the certification 
webinars

•OFFERS

• Early Birds benefits till June 20th.  – 10% OFF 

• Duo Discounts. 

• Group Offers for 3 and more

• Combo Deals (L1 + L2 / L1 + L2 + L3) – 25% OFF 

• FLAT ₹ 55000

• LIMITED SEATS

• Drop an email  to priya@growthsource.in for 

Program brochure

• 100% secured payment options

• Drop an email to talk to our expoert

mailto:priya@growthsource.in


PROGRAM PRICING

•OFFERS

• Early Birds benefits till June 20th.  – 10% OFF 

• Duo Discounts. 

• Group Offers for 3 and more

• Combo Deals (L1 + L2 / L1 + L2 + L3) 

• Combo of L1 + L2 + L3 : FLAT ₹ 55000 – 25% OFF

•To enrol: Reach out to us on

priya@growthsource.in

Level 1 Level 2 Level 3 Highlights

Price ₹15,000 ₹25,000 ₹35,000

Combo Offer 

(L1 + L2 )
X

Book before June 20th to get 

the combo at ₹36500

Combo Offer 

(L1 + L2 + L3)

Book before June 20th to get 

the combo at ₹55000

More Benefits

₹60,000

DUO discounts, group offers etc. Drop an email for more 

information on priya@growthsource.in

₹38,500

For overseas transactions please remitt in USD at the rate of ₹70 = 1 USD 

Applicable taxes extra



Brain Based Leadership 
Development & Coaching

See you in the 

certification program ….


